ADMINISTRATOR REPORT
April 2, 2020


TO:		The Campbell County Board of Supervisors
FROM:	Frank J. Rogers, County Administrator 
RE:		April 7, 2020 Board of Supervisors Meeting

5:00 PM - 	Broadband Authority

6:00 PM -	Call to Order and Pledge of Allegiance by Chairman Watts 
		Moment of Silence


1.	APPROVAL OF MINUTES

	REGULAR MEETING – FEBRUARY 4, 2020

	JOINT MEETING WITH SCHOOL BOARD – FEBRUARY 18, 2020

	
2.	APPEARANCES 

a.	DR. BOBBY JOHNSON, CAMPBELL COUNTY SCHOOLS – Presentation of School Division’s Fiscal Year 2020-2021 Budget Request.


3.	ADMINISTRATOR’S ITEMS

Frank J. Rogers, County Administrator

a.	LOCAL EMERGENCY PREPAREDNESS

	1.	Board consideration of the Local Declaration of Emergency.
	2.	Report from Director Fairchild regarding response to COVID-19 locally.
	3.	Consideration and Adoption of County’s Emergency Operations Plan (EOP)
· Emergency Operations Plan Memo
· Resolution

RECOMMENDATION:  Staff recommends that the Board endorse the declaration of local emergency.  Staff further recommends the Board adopt the County’s revised Emergency Operations Plan and authorizes staff to update as necessary for State compliance and accuracy.  A draft resolution is attached.  

b.	DISCUSSION OF FISCAL YEAR 2020-2021 BUDGET

Clifton M. Tweedy, Deputy County Administrator 

c.	HIGHWAY MATTERS

i.	Status of Outstanding Highway Matters:  See memorandum
	
ii. 	Highway Matters Action Items:  
· Adopt the attached Resolution and Changes to the Secondary Road System form to bring Cresthill Road into the State system for maintenance.  Cresthill Road is in the Rustburg Election District.
· Adopt the attached Resolution and Changes to the Secondary Road System form to bring Night Hawk Road, Phase I into the State system for maintenance.  Night Hawk Road is in the Concord Election District.

iii. 	A few minutes is scheduled each month for Supervisors to voice any questions or 	                      concerns regarding highway matters.	 

RECOMMENDATION:  Please provide staff with any highway matters the Board has or that need to be passed along to VDOT.

4.	CONSENT AGENDA 

a.	APPROPRIATIONS

Attached is an appropriation listing for the Board’s consideration.  

b.	COUNTY ATTORNEY INVOICE	

Attached is an invoice for $17,302.95 from the county attorney for services provided from February 19, 2020 through March 17, 2020.

Services
General Representation:		$5,148.00
Real Estate Tax Collection:		$5,089.50
Personal Property Tax Collection:	$741.00
Miscellaneous Matters:		$1,131.00

Expenses Paid
Real Estate Tax Collection:		$5,159.75
Personal Property Tax Collection:	$33.70

c.	NEW FUND 401, DEBT SERVICES

Staff proposes to create a new fund in which a fund balance could start and grow.  This fund would be the Debt Service Fund, (Fund number 401).  The newly created fund provides a single location to account for the County’s current debt expenditures, but also to plan for and reflect future debt issuance.  A stand alone debt service fund enables greater transparency for the purpose of tracking how much is expended on debt service and how those payments are funded.    
Currently budgeted debt expenditures of $3,930,067 and the previously assigned funds in the amount of $1,889,027 will be transferred to the newly created fund.

d.	REMOVAL OF WASTE TIRES

In response to a court decision, the County has been tasked with the removal of approximately 40,000 waste tires on three (3) parcels of property located on Deer Path in Rustburg.  The bid received from Tradesman Trucking for $82,000.00 was the lowest bid.  Funds to pay for this project will come from the Undesignated Fund Balance.

e.	RFP DETERMINATION FOR EAP SERVICES

The County’s current contract with Reach EAP, LLC for the provision of Employee Assistance Program services will expire on July 31, 2020.  The Board’s approval is requested to procure these services by the competitive negotiation process.  Sealed bidding to procure these services would be neither practicable nor fiscally advantageous to the County.  Factors to consider other than price are the ability of the firm to meet the specifications and required scope of work, experience, qualified personnel, reputation and familiarity with the types of counseling services and treatment programs for our County employees.

f.	E-911 PHONE SYSTEM

The Public Safety Department of Campbell County is requesting to purchase and have installed new E911 CHE (call handling equipment).  The department’s current investment in the Motorola Vesta platform has been used for 7 years in mission critical applications but it is technically outdated and needs to be replaced.  The current CHE does not conform to the new Next Generation 911 guidelines (capable to receive integrated text, video, etc.).

The purchase of the new E911 CHE is the only option compatible with the new CAD (computer-aided dispatch) software.  A sole source letter was received on February 6, 2020 from Central Square Technologies, which allows for the purchase outside regular procurement procedures.  The total estimated cost of the project is $150,000 which is fully funded with grant funds totaling $150,000 from the 9-1-1 Services Board.  

RECOMMENDATIONS: Staff recommends the Board:

a. Approve the appropriations as presented; 

b. Approve the County Attorney invoice of $17,302.95;

c. Approve the new Debt Service Fund to begin immediately and be presented in the new budget for FY 2021.  And further approve:

1. Transferring and appropriating $1,889,027 of assigned funds from Assigned for Future Debt Service Payments in General Fund 100 to Debt Service Fund 401; and  
2. Transferring and appropriating all debt service expenditures, in conjunction with budgeted appropriations, from Debt Service Department 95100 in General Fund 100 to Debt Service Fund 401.
       
d.	Approve awarding a contract to Tradesman Trucking at the cost of $82,000 for the removal of approximately 40,000 waste tires located in Campbell County on three (3) parcels of land on Deer Path.  Approve the transfer of funds from the Undesignated Fund Balance into GL Line 4-302-094400-0057;

e.	Determine that competitive sealed bidding is not practicable or fiscally advantageous and authorize Central Purchasing to use the competitive negotiation process to select a firm to provide prevention, early intervention, and treatment of employees’ personal problems that may affect job performance;

f.	Approve entering into a sole source acquisition with Central Square Technologies for $150,000 to install and furnish call handling equipment to Campbell County Public Safety in Rustburg, VA.


5.	APPOINTMENTS 

Attached for your review is a list of appointments.


6.	MATTERS FROM THE BOARD

A few minutes is scheduled at each meeting to discuss matters from the Board.


7.	CLOSED MEETING 

a.	Staff is requesting the Board of Supervisors enter into Closed Session in accordance with Section 2.2-3711 (A)(3) of the Code of Virginia to discuss the acquisition of real property for a public purpose, or of the disposition of publicly held real property, where discussion in an open meeting would adversely affect the bargaining position or negotiating strategy of the public body. 


7:00 P.M.
 
8.	PUBLIC HEARINGS 

The following Public Hearing was advertised (ad attached) for:

Paul Harvey, Director of Community Development

a.	REZONING REQUEST – 273 RIVERBEND ROAD

#PL-20-017 - 	This request is to rezone 1.379 +/- acres from Agricultural to Business – General Commercial in order to allow for the expansion of the existing antique shop to include general retail sales.  The property is located at 273 Riverbend Road, Altavista, VA, and in the Altavista Election District.  As per the Comprehensive plan the property is located in an area designated as medium to high density mixed.  Staff report is attached.

The applicant is seeking to rezone the parcel to Business – General Commercial in order to allow for the expansion of the existing antique shop to include general retail sales.  The applicant is looking to expand to include clothing and new merchandise.  There are currently no plans to expand the buildings on the property, only to expand inventory in the existing buildings.
       
RECOMMENDATION:  The Planning Commission recommended approval of this request
by vote of 7-0 citing good zoning practice.

Frank Rogers, County Administrator

b.	PUBLIC HEARING – ORDINANCE TO ESTABLISH EMERGENCY PROCEDURES FOR THE CONTINUITY AND OPERATION OF THE GOVERNMENT OF THE COUNTY OF CAMPBELL FOR THE DURATION OF THE COVID-19 PANDEMIC

	Attachment:  Ordinance	


9.	AGENCY MINUTES AND REPORTS

a.	Planning Commission						December 2, 2019
b.	Planning Commission						January 27, 2020
c.	Planning Commission						February 24, 2020
d.	Library Board							February 17, 2020
e.	School Board							September 9, 2019
f.	School Board							October 21, 2019
g.	School Board							November 11, 2019
h.	Social Services Board						February 19, 2020
  

10.	INFORMATIONAL ITEMS

a. Expenditure Revenue Summary				February 2020
b. Treasurer’s Report						February 2020
c. Unassigned Fund Balance					February 2020
d. [bookmark: _GoBack]Twice a Year Tax Collection Cycle				March 2020
· Operations Analysis – Current
· Operations Analysis - Alternate

BOARD OF SUPERVISORS MEETING SCHEDULE
Revised 3/17/20  

Tuesday, April 7th – 
	5:00 PM – Broadband Authority
	6:00 PM – Regular Administrative Business Meeting
	7:00 PM – Public Hearings

Tuesday, April 14th – 
	6:00 PM – Budget work session

Thursday, April 16th – 
	6:00 PM – Budget work session

Tuesday, April 21st – 
	6:00 PM – Board work session – topic TBD

Tuesday, May 5th – 
	6:00 PM – Regular Administrative Business Meeting
	7:00 PM – Public Hearings (Budget)

Tuesday, May 12th – 
	6:00 PM – Final Budget Presentation

Monday, May 18th – 
	6:30 PM – Joint Committee Meeting – Campbell Co. Technical Center (Hogg, Shockley)

Tuesday, May 19th – 
	6:00 PM – Board work session – topic TBD

Tuesday, June 2nd – 
	6:00 PM – Regular Administrative Business Meeting
	7:00 PM – Public Hearings 

Tuesday, June 16th – 
	6:00 PM – Board work session – topic TBD

Tuesday, July 21st – 
	5:00 PM – Broadband Authority
	6:00 PM – Regular Administrative Business Meeting
	7:00 PM – Public Hearings

Tuesday, August 4th – 
	6:00 PM – Regular Administrative Business Meeting
	7:00 PM – Public Hearings

Tuesday, August 11th – 
	5:00 PM – EMSAC – Public Safety Conference Room (Cline, Moore)
	6:00 PM – FAC

Monday, August 17th – 
	6:30 PM – Joint Committee Meeting – Campbell Co. Technical Center (Hogg, Shockley)

Tuesday, August 18th – 
	6:00 PM – Board work session – topic TBD

Tuesday, September 1st – 
	6:00 PM – Regular Administrative Business Meeting
	7:00 PM – Public Hearings

Tuesday, September 15th – 
	6:00 PM – Board work session – topic TBD

Tuesday, October 6th – 
	5:00 PM – Broadband Authority
	6:00 PM – Regular Administrative Business Meeting
	7:00 PM – Public Hearings

Tuesday, October 20th – 
	6:00 PM – Board work session – topic TBD
