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The vision statement of the Campbell County Emergency Medical Services Advisory
Committee is:

“The Volunteer Rescue Squads of Campbell County, while functioning as separ ate
and wholly independent organizations, will work in a climate of cooperation with
each other and with the Campbell County Department of Public Safety to provide
emer gency medical servicesto all citizensand visitorsof the areaswe serve. This
service will be of consistent high quality and be provided in atimely manner. We
will create and maintain a culturethat fosters good morale that resultsin member
retention. We will demonstrate our ability to lead and manage the emergency
medical services system in Campbell County by acting in afiscally responsible,
collabor ative, and professional manner”.

Goals and Objectivesto support the vision:
1. Create and Support an “EMS Recruitment and Retention Committee”. (FY2007)

2. Increase training opportunities to the volunteers of Campbell County and foster
inter-squad training. (FY2007)

3. Identify and resolve problems with the current radio communications system, and
work to establish a plan to make improvements to such. (FY2007)

4. Evaluate the need for priority dispatching and implement such, if needed.
(FY2008)

5. Establishment of a central purchasing point for durable medical equipment and
supplies for the Rescue Squads through the Department of Public Safety.
(FY2008)

6. Work to create a formal awards and recognition program for the Department of

Public Safety, the Rescue Squads, and the Fire Departments. (FY2008).



10.

Have a comprehensive EMS needs assessment completed by the appropriate
personnel. (FY2009)

Provide for some type of ALS education funding for the members of the
Volunteer Rescue Squads as a retention tool. (FY2009)

Establish an additional CIP funding program (revenue recovery based) to provide
for capital expenses related to the improvement of the delivery of pre-hospital
services. (FY2009)

Work to standardize medical equipment found on the ambulances throughout
Campbell County. This will include standardizing 12 lead EKG monitors
throughout the County and ensuring an effective, common method of transmitting
the EKG data is in place, county wide. (FY2010)



