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The Power of Saying TH ANKS!

By: Scott Hechler, Public Safety Director

As we enter the holiday season, | would like to take a moment to tell each of you
collectively and individually, THANK YOU! Thanks for your service, your passion,
your dedication, and your sense of duty to the citizens of Campbell County and
surrounding areas. Sometimes in the heat of discussions of the future of
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just simply undertaking our everyday activities, we may forget the

difference between what is truly important and what is just noise.

Tracy Fairchild,
Deputy Director,
E911
O Rafvdall Jorfidedt © O
Deputy Director,
Fire Marshal

We have many genuine challenges moving forward, but at the same time | would  njichelle Turner,
gladly compare our folks (you) to any across the state. At the same time, |
would do the same as far as the support we receive from our Board of
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receive tens of thousands of dollars annually from their other county or how Al Ceniiel OIEes
many apparatus have been provided by that locality.

Deputy Director,
EMS

Barbie Alleman,

We all, me included, should strive to say thanks more often than we find fault. Ciliise [Emeg0

Not only does it express our sincere appreciation for the efforts of others...it is
always the right thing to do!

Debbie Baldwin,
Administrative Aide

Wishing you all a safe and Merry Christmas and a very Happy New Year! Deborah Bush,
Training Officer/

Supervisor

Scott

Pat Newman,
Records & Retention

Ben Pollard,
Radio Technician

www.campbellcountyva.
gov/depts./publicsafety

Find us on

Facebook
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THAN K YOU I !By Randall Johnson, Deputirector, Fire-Marshal

Bill Bigham, Fire Commissioner
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ter Bill moved to Rustburg in 1993 from Florida, he immediately became a
recognized leader in the community; as a business person, fire and indus-
trial safety educator, or (as we know him), the Fire Commissioner. Being
initially transferred to this area to build a propane facility (that now serves
propane distributors up and down the east coast) Bill first made his mark
on the fire service in Campbell County by offering propane education
classes to the various fire departments throughout the county. During this time he was asked to serve on the Board of Di®waith the
Concord Fire Department. Since that time Bill has also served as their President and Treasurer.

Bill has always been active with the Virginia Propane Gas Association by holding many positions , most recently as Pré&datent
Through his work with the Virginia Propane Gas Association and Virginia Department of Emergency Management, his experéise is
quested at incidents throughout the state which involve propane. The Virginia Department of Fire Programs has also usedwl-
edge of Liquidified Petroleum Gas response to rewrite the curriculum for the LPG emergencies course. He has also serveal tmves
as Chairman of the LEPC (Local Emergency Planning Committee).

In 2005, Bill was appointed as the Campbell County Fire Commissioner and has since gone above and beyond his duties bglingsfmon
incidents, attending meetings, participating in fundraisers, and offering endless hours of behind the scenes work; Billpés@d an
integral role in obtaining funding for the county's first fire aerial apparatus. His efforts have been instrumental itinigiall eight
volunteer fire departments in Campbell County under his leadership, fire services within the locality have become a progressive
organization.

Bill, thank you for your devoted and unwavering support to the fire service in Campbell County. Job well done! You aredsen we
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Claude Owen, Vice Fire Commissioner

Claude Owen joined the Concord Volunteer Fire Department in the
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the Department. After his two years as chief, Claude immediately too
on the role of President. He has continued to support the agency in
multiple ways , including serving as Assistant Treasurer and
participating on humerous committees. He is certified as a Fire
Instructor and is currently the Safety Officer for the Concord Volunteejg
Fire Department. Y

While serving as Assistant Chief, he chaired the Concord Volunteer H
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success is vital to the Department for purchasing and maintaining emergency equipment.

In 2006, he was appointed as the Vice Fire Commissicn@rcomplex role which involves far more than running a meeting in the
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with the County leaders to acquire Truck 15. Most recently Claude played an invaluable part in the Capital Improvementi@sd€IP)

and Memorandum of Agreement (MOA) process.

Those who know him know how passionate he is about fire services in Campbell County and the need for funding to obtain tte be
equipment. Claude works for B&W and is an active. member of the emergency team. Hats off to you, Claude, for a job well Yonr

m i rvi in Campbell n ill live onf r !
WV SLhusts in Campbol Ceuniy.Wilidive o\ yearSi Eome Thanks to Jeff Mayberry and Kenny Kirby for their input!!!
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Congratulations

Citizens Emergency Crew
for 50 YEARS®f service
to the

citizens of Campbell
County!

Congratulations

TO TO
Stephanie Cox & new baby boy, Brandon Lee Mandy Lundy & new baby boy, Bayne Alexander
Born: November 6 Born: September 28 at 4:37 p.m.
Weighing 6 Ibs, 13 0z. and measuring 19.75 Weighing 9 Ibs, 4 0z. and measuring 21.5 inches

inches




Naturally, we all want our children to have a safe play

environment with safe toys. Did you know that in 2010, there were
an estimated 181,500 toy-related injuries? Children under the age
of 5 accounted for nearly half of these injuries.

Do your children like small play balls and balloons? These kinds of
toys account for many choking deaths. Do your children like riding
toys i unpowered scooters or tricycles? They are associated with
more injuries than any other toy group; in fact half of the
toy-related injuries treated in emergency rooms were caused by
unpowered riding toys. In addition to other hazards, any electrical toy is a potential burn
hazard. Please make sure your children play safely by following some simple safety tips.

Holiday Season Toy Safety Tips

Top Toy Safety Tips for SafeKids.org SAFE)
LA
Be sure your children play with toys that are age-appropriate. - Y= |®

Read the warning labels before buying toys for your children.
Look for well-made toys.

Check toys regularly for damage that could create hazards; repair or discard
damaged toys immediately.

Make sure that discarded toys are out

Watch your children while they play. Be aware of potential dangers like small parts,
cords and strings, moving parts, electrical or battery-powered cords or wheels.

Do not allow riding toys near stairs, traffic or swimming pools.

Teach children to put toys away after playing. Toys intended for younger children
should be stored separately from those suitable for older children.

Make sure toy chests are open (no lid) or have safety hinges.
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Py EMS - The Mistakes We
Make

by Rob Turner

We have all been guilty of itd relying on machines or devices to tell us how or what our patients are doing.
But when we fail to realize that machines or devices are fallible in their interpretation of what they detect,
we lose sight of the true status of our patients and their respective conditions.

Case in point: ECG Monitors

ECG/EKG's depict heart rates as humerical values determined by measuring the time between each
individual and (more importantly) consecutive "R -Wave". This measurement is taken moment by moment
in real time. When the heart rhythm is consistently even and regular, this will result in a reliable and
accurate visual numeric representation of the patient's actual heart rate. The problem we run into is losing
situational awareness. For ECG/EKG's the numbers we see, and too often take for granted as accurate fact
without question, rely on a PERFECTLY regular heart rhythm. If the heart RHYTHM is ANYTHING but
perfectly regular, then the numbers we see are COMPLETELY irrelevant to the actual heart RATE!

When a provider contacts Med-Com and gives a report stating, "the patient has a heart rate of between 80
and 200". | know instantly that the provider is simply reading numbers as they flash across an electronic
screen and that THEY HAVE NO CLEAR INDICATION WHATSOEVER as to the patient's actual heart rate,
and therefore have no insight as to the amount of work actually being performed by the patient's heart
(cardiac output).

Cardiac output directly relates to end organ tissue perfusion and refers to the amount of blood actually
pumped or physically moved by the heart in a given amount of time, most commonly per minute. If an
ECG/EKG device measures two consecutive electrical impulses that come closer together, the device will
interpret the decreased time between the individual "R -Waves" to be an increase in the actual heart rate.
Conversely, if an ECG/EKG device measures two consecutive electrical impulses that come further apart,
the device will interpret the increased time between the individual "R -Waves" to be a decrease in the ac-
tual heart rate. Additionally, ECG/EKG's measure electrical impulses of the heart, NOT an actual
"heartbeat" or "pulse". These electrical impulses are simply a signal that the work of pumping blood should
be performed, not an indication or guarantee that such work is or even will be performed.

Nothing could be further from the truth. This inaccurate heart rate representation is totally misleading and
relying on these false indicators can be potentially deadly. To determine an accurate heart RATE in patients
with ANYTHING other than a perfectly regular heart rhythm/pulse we MUST physically palpate a pulse for a
FULL minute. ALWAYS!!! This is the ONLY way to ensure that we fully understand the TRUE work being
done by the heart. And only by truly and accurately appreciating the real work of the heart can we detect
and ultimately intervene when there IS a problem.



Incident Command Ten Commandments

From Fire Engineering.com By Anthony Katros

1. Know the enemy. The enemy is the fire. Make no mistake about it. Fire hurts,

destroys, and kills indiscriminately. Like any worthy adversary, our enemy adapts

and becomes more advanced, lethal, and creative over time. The fires of 20 years
ago are giving way to faster flashover rates and more explosive atmospheres.

2. Know the battlefield. The building is the battlefield. The enemy will use the bat-
tlefield to its advantage to outflank you or cause the battlefield itself to do the dirty
work through structural collapse. We must know how the battlefield will react to the enemy and how the
enemy will use the battlefield. Light weight construction and balloon frame are two different animals.

3. Know the weapons and tactics of war.  Unfortunately, some ICs have lost the expertise they may have had in the
past regarding strategy and tactics. Lackluster training on the part of many officers gives way to falling out of the loop on
advances in hose line tactics, capabilities, and even the standard complement of hose on an engine. Some would say
that it doesn't matter, that a chief officer doesn't need to know how much hose is on a standard engine in his department.
Nothing could be further from the truth.

4. Perform a thorough, ongoing size -up. As | have stated previously, the primary causal factor in firefighter Line of
Duty deaths is inadequate risk assessment, or poor size-up. We jump in with both feet and don't even know where we
are going to land. Adrenaline overrides training.

5. Stay ahead of the incident power curve. The IC must plan ahead, staying
ahead of the incident power curve. Anyone can evacuate the building after a
collapse. The IC cannot afford to be reactive. He must call resources and make
tactical decisions before they are needed. Forecasting is the IC's job. Use
division and group supervisors to give ongoing size-up and reports.
Decentralize your decision making so that your supervisors take the

j initiative in making tactical decisions and maintaining command presence.

s 6. Communicate in a calm, clear, confident fashion. Panic and chaos are

. contagious. If the IC loses his cool or speaks too loudly, too quickly, unclearly,
or with doubt the Whole incident will go in that same direction. Conversely, an IC who is cool, calm, clear, and confident
will instill those traits in others. The divisions, groups, and companies will rise or fall to the level of the IC.

7. Give clear objectives. Clear objectives are key to any organized operation. Even if you have well-written SOGs,
giving clear and concise objectives reinforces the plan to everyone on the scene. For example, if you want a

second hoseline to the front door of a commercial structure to back up the interior line, your transmission may be,
"Engine 3, on arrival, your objective is to stretch a second hoseline to the A side; you are working for Division A, who is
Engine 2."

8. Establish (ICS) groups and divisions early. Many of the above commandments can be accomplished by
establishing groups or divisions as early as possible. Waiting to be overwhelmed in your span of control is a great way to
get behind the power curve and hamper communications.

9. Have a plan B and C. Again, plan ahead. Plan B is evacuating and going to a defensive strategy. You should have a
plan and trigger to transition based on the incident conditions and resource levels, not some pre-established timeframe
that may or may not be relevant.

7 / . J

10. Have the guts to say no. Finally, leave your ego at home. Don't take the enemy '
personally. Live to fight another day. Your troops may want to stay inside a vacant
building with a questionable roof that has an all-clear on the search. The media may
have 20 cameras on you. The fire chief may want you to call another alarm and dig in.
At the end of the day, have the guts to say no. If you believe that the risk is
unacceptable, say no!
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