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Business Name: _________________________________________________
	

	EXECUTIVE SUMMARY 
Briefly tell what your company is and why it will be successful. Include your mission statement, your basic product or service, and basic information about your company’s leadership team, and employees.

	












	COMPANY DESCRIPTION 
Provide detailed information about your company. It’s time to boast about your strengths.
· What problems does your business solve for your customer?
· Is your location convenient? Easy to find? Busy at the times you are open? Are you selling only online?  
· Are there experts on your team? Describe each person's area of responsibility. Show how each person's unique experience will contribute to the success of your venture. Include relevant industry certifications/licenses.

	















	MARKET ANALYSIS 
Identify your target market/typical customers. Include any characteristics that might make them consider decide to buy your products/services.
· Describe the industry's growth potential including customer trends. 
· Where else could your customers buy this product/service (who is your competition)?

	















	BUSINESS OPERATIONS 
Think through your day-to-day operations. 
· Describe the physical location of your business (Is it a commercial office space, shopping center, home office, warehouse, office building? How big is it?)
· How will you sell your products? (in-person, online, drop shipping, delivery, phone orders?)
· How many employees will you have?
· When will you be open? (hours of operation)
· How will you track sales and expenses? (Bookkeeping method)

	












	SERVICE/PRODUCT LINE
· Products and/or services you sell, your cost, and the price you will charge customers

	












	MARKETING
· Describe how you plan to attract and retain customers. 
· How will customers find your business? Do you have a website? Social Media? 
· Will you run ads? Where and how will you advertise?

	











	FINANCING YOUR BUSINESS
Describe assets and/or resources you have in place to finance your business. 

	







	GOALS AND FUTURE PLANS 
· Describe goals or future plans you have for your business in the next few years. 
· Consider what your business needs to look like for you to feel it is a success? 
· Explain how all the components from marketing to management to financing will get you to that point.

	










	HOW WOULD YOU SPEND THIS GRANT MONEY?
· Do you have a specific use planned for this grant funding? 
· What kind of impact with the funds have on your business over the next year?

	










